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Standards and Criteria for Performance-Based Teacher Evaluation
Standard I.
The teacher causes students to actively participate and be successful in the learning process.

Criterion 1.
The teacher causes students to acquire the knowledge and skills to gather, ana-lyze and apply information and ideas. 
Criterion 2.
The teacher causes students to acquire the knowledge and skills to communicate effectively within and beyond the classroom. 
Criterion 3.
The teacher causes students to acquire the knowledge and skills to recognize and solve problems. 
Criterion 4.
The teacher causes the students to acquire the knowledge and skills to make decisions and act as responsible members of society. 
Standard II.  The teacher uses various forms of assessment to monitor and manage stu-dent learning.

Criterion 5.
The teacher uses various ongoing assessments to monitor the effectiveness of instruction. 
Criterion 6.
The teacher provides continuous feedback to students and family. 
Criterion 7.
The teacher assists students in the development of self-assessment skills. 
Criterion 8.
The teacher aligns the assessments with the goals, objectives, and instructional strategies of the district curriculum guides. 
Criterion 9.
The teacher uses assessment techniques that are appropriate to the varied characteristics and developmental needs of students. 

Standard III.
The teacher is prepared and knowledgeable of the content and effectively maintains students’ on-task behavior.
Criterion 10.
The teacher demonstrates appropriate preparation for instruction. 
Criterion 11.
The teacher chooses and implements appropriate methodology and varied in-structional strategies that address the diversity of learners. 
Criterion 12.
The teacher creates a positive learning environment. 
Criterion 13.
The teacher effectively manages student behaviors. 
Standard IV.
The teacher communicates and interacts in a professional manner with the school community.

Criterion 14.
The teacher communicates appropriately with students, parents, community, and staff. 
Criterion 15.
The teacher engages in appropriate interpersonal relationships with students, parents, community, and staff. 
Standard V.
The teacher keeps current on instructional knowledge and seeks and ex-plores changes in teaching behaviors that will improve student performance.

Criterion 16.
The teacher engages in professional development activities consistent with the goals and objectives of the building, district, and state. 
Criterion 17.
The teacher engages in professional growth. 
Standard VI.
The teacher acts as a responsible professional in addressing the overall mission of the school district.

Criterion 18.
The teacher adheres to all the policies, procedures and regulations of the build-ing and district. 
Criterion 19.
The teacher assists in maintaining a safe and orderly environment. 
Criterion 20.
The teacher collaborates in the development and/or implementation of the dis-trict/site, mission, vision, and goals. 
Teacher Evaluation Criteria with Descriptors

Note: The descriptors provided are simply examples of student and teacher behaviors that may be used to document criteria. The descriptors provided are not intended to be an all-inclusive list. The observation and/or documentation of each criterion will vary based on the context. 
* Items represent descriptors that may be more pertinent to special services teachers. 
Standard I.  The teacher causes students to actively participate and be successful in the learning process.

Criterion 1.
The teacher causes students to acquire the knowledge and skills to gather, analyze, and apply information and ideas. 

The students will: 

A.
Develop questions and ideas to initiate and refine research.
B.
Conduct research to answer questions and evaluate information and ideas. Use technological tools and other resources to locate, select, and organize information.
C.
Comprehend and evaluate written, visual, and oral presentations and works. Discover and evaluate patterns and relationships in information, ideas, and structures. 

D.
Organize data, information, and ideas into useful forms (including charts, graphs, and outlines) for analysis and presentation. 

E.
Identify, analyze and compare the institutions, traditions, and art forms of the past and present societies. 

F.
Apply acquired information, ideas, and skills to different contexts as students, workers, citizens, and consumers. 
Criterion 2.
The teacher causes students to acquire the knowledge and skills to communicate effectively within and beyond the classroom. 

The students will: 

A.
Plan and make written, oral, and visual presentations for a variety of purposes and audiences. 

B.
Review and revise communications to improve accuracy and clarity of infor-mation. 

C.
Exchange information, questions, and ideas while recognizing the perspectives of others. 

D.
Present perceptions and ideas regarding works of the arts, humanities, and sciences 

E.
Perform or produce works in the fine and practical arts. 

F.
Apply communication techniques to the job search and the workplace. 

G.
Use technological tools to exchange information and ideas. 
Criterion 3.
The teacher causes students to acquire the knowledge and skills to recognize and solve problems.

The students will: 

A.
Identify problems and define their scope and elements. 

B.
Develop and apply strategies based on ways others have prevented or solved problems. 

C.
Develop and apply strategies based on one’s own experience in preventing and solving problems. 

D.
Evaluate the processes used in recognizing and solving problems.
E.
Reason inductively from a set of specific facts and deductively from general premises. 

F.
Evaluate the extent to which a strategy addresses the problem. 

G.
Assess costs, benefits, and other consequences of proposed solutions. 
Criterion 4.
The teacher causes students to acquire the knowledge and skills to make deci-sions and act as responsible members of society. 
The students will:
A.
Explain reasoning and identify information used to support decisions. Under-stand and apply the rights and responsibilities of citizenship in Missouri and the United States. 

B.
Analyze the duties and responsibilities of individuals in society. 

C.
Recognize and practice honesty and integrity in academic work and in the workplace. 

D.
Develop, monitor, and revise plans of action to meet deadlines and accomplish goals.
E.
Identify tasks that require a coordinated effort and work with others to complete those tasks. 

F.
Identify and apply practices that preserve and enhance the safety and health of self and others.
G.
Explore, prepare for, and seek educational and job opportunities. 
Standard II
The teacher uses various forms of assessment to monitor and manage stu-dent learning.

Criterion 5.
The teacher uses various ongoing assessments to monitor the effectiveness of instruction.

The teacher: 

A.
Applies a variety of formal and informal assessment techniques (e.g. observa-tions, portfolios of students’ work, teacher-made tests, performance tasks, pro-jects, student self-assessments, authentic assessments, and standardized tests) to enhance and monitor his or her knowledge of learning, to evaluate student pro-gress and performances and to modify instructional approaches and learning strategies. 

B.
Collects information through observation of classroom interaction, and ques-tions and analyzes student work. 

C.
Designs and uses assessments that support the transfer of learning to real life. Makes appropriate modifications in assessments in accordance with students’ IEPs.
D.
Employs district adopted assessment techniques and utilizes data to adjust in-struction. 
Criterion 6.
The teacher provides continuous feedback to students and families. 
The teacher: 
A.
Maintains clear and satisfactory records of student work and performance, and shares the information with the student and/or family. 
B.
Provides feedback to students regarding the quality of performance. Contacts parents promptly regarding concerns related to the students’ academic or behavioral performance. 
C.
Makes regular contacts with parents regarding students’ IEP progress.* Provides parents with information regarding program background and purpose.* Provides feedback that is timely and relevant.
Criterion 7.
The teacher assists students in the development of self-assessment skills. 
The teacher: 
A.
Uses assessment strategies to involve learners in self-assessment activities, assist them in becoming aware of their learning behaviors, strengths, needs and progress, and encourage them to set personal goals for learning. 
B.
Develops scoring guides for students to use in assessing the quality of their work. 
C.
Incorporates strategies for student self-reflection (i.e. journal, scoring guides, checklists, examples of student products). 
Criterion 8.
The teacher aligns the assessments with the goals, objectives, and instructional strategies of the district curriculum guides or IEPs. 
The teacher:
A.
Uses assessments which correlate to the method of instruction and the district curriculum guide/IEPs. 
B.
Assigns meaningful activities or homework that corresponds with instruction and assists the student in understanding content and process. 
Criterion 9.
The teacher uses assessment techniques that are appropriate to the varied char-acteristics and developmental needs of students. 

The teacher: 
A.
Uses assessment data to adjust instructional strategies appropriately for desired learner outcomes. 
B.
Allows students to demonstrate learning in a variety of ways (e.g. multiple in-telligences, learning styles, multi-sensory approaches). 
C.
Uses student portfolios to assess students’ work in a developmental manner. Uses a variety of communication tools to report student progress.  Provides scoring guides. as appropriate, to students prior to assessing work.  Makes modifications of assessment procedures, as appropriate. 
D.
Checks for understanding during the learning process. 
Standard III.
The teacher is prepared and knowledgeable of the content and effectively maintains students’ on-task behavior.
Criterion 10.
The teacher demonstrates appropriate preparation for instruction. 
The teacher: 
A.
Prepares lessons which reflect a strong understanding of the content. Imple-ments lessons which link students’ prior knowledge with new ideas and/or provides effective anticipatory set.
B.
Designs lessons in clear and logical formats 
C.
Selects and creates learning experiences that are appropriate for curriculum goals/IEPs, relevant to learner, and based upon principles of effective instruct-tion. Evaluates plans relative to long and short-term goals, and adjusts them to meet students’ individual needs/IEP and to enhance learning. 
D.
Clearly states the expected learning objectives to the students, utilizes com-munity resources to implement instruction. 
E.
Provides Special Education teachers with advance knowledge of lessons, tests, dates of project deadlines, and scoring guides. 
F.
Conferences with classroom teacher prior to lessons to make appropriate modi-fications for special service students.*
G.
Prepares lessons which are aligned with IEP objectives.* 
H.
Provides adequate plans and procedures for substitute teachers. 
I.
Utilizes district resources to implement instruction (e.g. content and instruction-al specialists). 
Criterion 11.
The teacher chooses and implements appropriate methodology and varied in-structional strategies that address the diversity of the learner.

The teacher: 
A.
Identifies students’ prior experiences, learning styles, strengths and needs when designing and implementing a lesson plan. 
B.
Demonstrates the ability to access specialized services to meet students’ needs. Selects alternative teaching strategies, materials, and technology to achieve multiple instructional purposes and then meets student needs. (e.g. cooperative learning, differentiated instruction, compare/contrast, note taking, modeling, questioning, role playing, project based learning. etc). 
C.
Provides opportunity for guided and independent practice.
D.
Provides effective closure of the lesson. 
E.
Creates lessons and activities that recognize individual needs of diverse learners and variation in learning styles and performance. 
F.
Implements IEP goals for identified students.*
G.
Modifies students participation in learning activities based on ability and need.* Identifies students with possible special needs and refers them to appropriate resources. 
H.
Presents subject matter which is accurate and appropriate for the objective. Pro-vides opportunity for higher order thinking skill development. 
I.
Provides a variety of activities to promote maximum learner engagement. 
Criterion 12.
The teacher creates a positive learning environment. 
The teacher: 
A.
Establishes and promotes high learning expectations. 
B.
Arranges and maintains a safe and functional classroom or workspace. 
C.
Interacts with students in a professional courteous manner and responds in a positive, constructive manner to students’ request for help. 
D.
Connects learning to real life experiences. 
E.
Creates an environment which promotes mutual respect. 
F.
Provides for well-structured learning activities that encourage students to pay attention and participate. 
G.
Manages space transitions, materials, and activities effectively. 
H.
Contributes to maintaining the positive classroom environment (class within a class environment).* 
I.
Creates a positive learning environment where students feel comfortable and willing to engage in learning. 
Criterion 13.
The teacher effectively manages student behaviors to promote learning. 
The teacher: 
A.
Encourages student responsibility in the classroom. 
B.
Avoids using emotionally charged language in dealing with behavioral dis-ruptions, and maintains a positive attitude toward student management. 
C.
Makes effective use of preventive strategies (proximity, eye contact, non-verbal cues, position and movement). 
D.
Manages discipline infractions in accordance with school policy. 
E.
Applies classroom discipline appropriately. 
F.
Intervenes during inappropriate behavior. 
G.
Recognizes and reinforces appropriate student behavior. 
H.
Communicates expectations and parameters for student classroom behavior. 
I.
Reinforces the classroom teacher’s rules (class within a class environment).* 
J.
Monitors and maintains student time on task. 
Standard IV.
The teacher communicates and interacts in a professional manner with the school community.

Criterion 14.
The teacher communicates appropriately with students, parents, community, and staff. 
The teacher: 
A.
Models effective verbal/non-verbal communication skills. 
B.
Demonstrates sensitivity to cultural, gender, intellectual, and physical ability differences in a classroom communication and in response to students communications. 
C.
Uses a variety of media communication tools (e.g. video, multimedia, laserdisc, and internet). 
D.
Writes documents in a professional manner. 
E.
Provides clear and concise oral and written directions. 
F.
Uses effective active listening skills (e.g. affirmation of understanding, eye con-tact, attentiveness, restating, and paraphrasing). 
G.
Reviews IEP’s with all stakeholders to convey all special needs of each student with an IEP.* 
H.
Talks, listens, and is responsive to students. 
I.
Seeks appropriate assistance as needed to support students with intellectual, emotional, or physical problems. 
J.
Provides information regarding individual students IEP to classroom teacher as appropriate.* 
Criterion 15
The teacher engages in appropriate interpersonal relationships with students, parents, community, and staff. 
The teacher: 
A.
Offers appropriate encouragement to all students. 
B.
Expresses views and ideas to others in a professional manner. 
C.
Handles confidential information and difficult situations ethically and with discretion.
D.
Seeks opportunities to develop cooperative partnerships with the parents/ guardians of students in support of student learning and well-being. Conveys expectations to parents/guardians of shared responsibilities in the learning pro-cess. 
E.
Identifies and uses the appropriate school personnel and community resources to help students reach their full potential. 
F.
Supports parent/staff activities. 
G.
Is responsive to parents desiring a conference during regular school hours. Provides pertinent information during parent/teacher conferences. 
H.
Collaborates with special education teachers regarding students with IEPs. Col-laborates with classroom teacher regarding the IEP needs of special services students.* 
I.
Works cooperatively and professionally with all staff. 
Standard V
The teacher keeps current on instructional knowledge and seeks and explores changes in teaching behaviors that will improve student performance. 
Criterion 16.
The teacher engages in professional development activities consistent with the goals and objectives of the building, district, and state.
The teacher: 
A
Uses varied building, district, state, or national resources available for profess-sional development.
B
Participates in school and district professional learning activities as appropriate. Maintains appropriate knowledge of current state and federal laws regarding special services students.* 
C
Participates in activities that encourage collaboration regarding teaching and learning.
Criterion 17
The teacher engages in professional growth.

The teacher: 
A.
The teacher reflects on his/her practice and resulting student work to determine the impact on student learning. 
B.
Increases knowledge of curriculum, instructional strategies, and classroom management. 
C.
Implements new understanding of curriculum, instructional strategies, and classroom management. 
D.
Works cooperatively to develop and implement a professional learning/ improvement plan. 
E.
Disseminates information obtained from professional learning opportunities with faculty/staff as appropriate. 
F.
Documents continuing education units required for state certification. 
Standard VI.
The teacher acts as a responsible professional in addressing the overall mission of the school district. 
Criterion 18.
The teacher adheres to all the policies, procedures, and regulations of the build-ing and district. 
The teacher: 
A.
Stays informed regarding policies and regulations applicable to his/her position, and uphold the professional code of ethics of Springfield Public Schools. 
B.
Follows the identified channels for resolving concerns/problems. 
C.
Complies with school policy on attendance and punctuality. 
D.
Completes duties promptly and accurately when given adequate notice. 
E.
Complies with school policy and guidelines on copyright.
F.
Complies with school policy and guidelines regarding student confidentiality. Maintains IEP records according to district policy. 
Criterion 19.
The teacher assists in maintaining a safe and orderly environment within the school setting.

The teacher: 
A.
Performs school supervisory tasks (e.g. hall duty, bus duty. etc.), and exercises responsibility for student management on school property and at school active-ities during school days.
B.
Regularly communicates safety issues for individual students to classroom teachers and administrators. 

Criterion 20.
The teacher collaborates in the development and/or implementation of the dis-trict/site mission, vision, and goals.

The teacher: 
A.
Participates in professional activities designed to make the entire school a pro-ductive learning environment. 

B.
Participates as appropriate, in Missouri School Improvement Plan, Comprehen-sive School Improvement Plan, School Improvement Plan and committee work.
C.
Participates in all phases of the evaluation process to effect ongoing profession-al growth.
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The Formative Pre-observation Worksheet is to be completed by the teacher and given to the administrator/ supervisor at/or before a pre-observation conference. This form is used by the administrator/supervisor to gain insight into the teacher’s reflective understanding regarding lesson planning and may be used to document criteria. 

	Teacher:
	
	Employee ID #:
	     
	Date:
	     

	School/Site:
	     
	Grade/Subject:
	     
	Supervisor:
	     


1.  What is the primary learning objective(s) for this lesson? (i.e. the student will…)  To what part of the district’s curriculum does this pertain? (attach the curriculum guide page)  How does this support the SIP plan?

     
2.  According to Bloom’s Taxonomy, what is the highest level of thinking in which students will engage? How will your achieve that?  How will this be observed?  (Bloom’s Categories: Knowledge, Comprehension, Application, Analysis, Synthesis, Evaluation)

     
3.  How does the lesson provide for high levels of student engagement? 
     
4.  What instructional strategies and related materials will you use?  What problems do you anticipate?  What did you have or not have for a back up?

     
5.  What teaching behavior/student responses do you want monitored? 
     
6.  How do you plan to assess student achievement (primary learning objective)? What procedure will you use? What products will the students produce? (Attach tests or performance tasks and include scoring guides.) 

     
7.  What are the most important classroom routines, procedures, rules and expectations for student behavior that will be in operation during the observed lessons? 
     
8.  Are there any special circumstances of which the observer should be aware?

     
_________________________________      ________________________________________

Teacher’s Signature 

              Date
Administrator’s/Supervisor’s Signature

Date

Signature indicates the above has been reviewed and discussed.

The teacher and administrator/supervisor should both keep a copy.
	     FORMATIVE DATA FORM
            FOR TEACHERS
Teacher:

     
Employee ID #:

     
Date:        

     
School/Site:

     
Grade/Subject:

     
Supervisor:
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The Formative Data form is used by the administrator/supervisor during classroom observation and shared at the post-observation conference.  During classroom observation, the administrator/supervisor is to take notes regarding student and teacher behavior.  It is not necessary to script the entire oral discourse of the teacher; however the supervisor should record specific student behaviors and comments as well as specific teacher behaviors and comments.  These notes can be taken separately and/or recorded on the Formative Data form, or recorded directly on the Formative Data Form.  Standards correlate with Standards and Criteria.
  FORMCHECKBOX 
  Scheduled Observation                            FORMCHECKBOX 
Unscheduled Observation                          FORMCHECKBOX 
Artifact Data                                 FORMCHECKBOX 
Non-Observed Data
	Criteria
	Comments

	Standard I
	The teacher causes students to actively participate and be successful in the learning process.

	1. The teacher causes students to acquire the knowledge and skills to gather, analyze, and apply information and ideas.
	     

	2. The teacher causes students to acquire the knowledge and skills to communicate effect-ively within and beyond the classroom. 
	     

	3. The teacher causes students to acquire the knowledge and skills to recognize and solve problems. 
	     

	4. The teacher causes students to acquire the knowledge and skills to make decisions and act as responsible members of 
society. 
	     


	Standard II
	The teacher uses various forms of assessment to monitor and manage student learning

	5. The teacher uses various on-going assessment to monitor the effectiveness of instruction. 
	     

	6. The teacher provides contin-uous feedback to students and family.
	     

	7. The teacher assists students in the development of self-assessment skills.
	     

	8. The teacher aligns the assessments with the goals, objectives and instructional strategies of the district curriculum guides.
	     

	9. The teacher uses assessment techniques that are appropriate to the varied characteristics and developmental needs of the students. 
	     


	Standard III
	The teacher is prepared and knowledgeable of the content and effectively maintains students’ on-task behavior.

	10. The teacher demonstrates appropriate preparation for instruction. 
	     

	11. The teacher chooses and implements appropriate methodology and varied instructional strategies that address the diversity of learners.
	     

	12. The teacher creates a positive learning environment. 
	     

	13. The teacher effectively manages student behavior.
	     

	Standard IV
	The teacher communicates and interacts in an professional manner with the school community.

	14. The teacher communicates appropriately with students, parents, community and staff. 
	     

	15. The teacher engages in appropriate interpersonal relationships with students, parents, community, and staff.
	     

	Standard V
	The teacher keeps current on instructional knowledge and seeks and explores changes in teaching behaviors that will improve student performance.

	I6.The teacher engages in professional development activities consistent with the goals and objectives of the building, district, and staff
	     

	17. The teacher engages in professional growth.
	     

	Standard VI
	The teacher acts as a responsible professional in addressing the overall mission of the school district

	18. The teacher adheres to all the policies, procedures and regulations of the building and district.
	     

	19. The teacher assists in maintaining a safe and orderly environment within the school setting.
	     

	20. The teacher collaborates in the development and/or implementation of the district/site mission, vision, and goals.
	     


Administrator’s/Supervisor’s Summary (commendable items may be included): 

     
Teacher’s comments:  

Teacher’s Signature 



     Date
         
 Administrator’s/Supervisor’s Signature
        Date

*Note: My signature on this evaluation indicates that I have seen this document. It does not necessarily indicate that I agree with the evaluation. I understand that I have the right to respond in writing to the statements and/or evaluation within five (5) working days and that my comments will be attached to the evaluation form in my personnel file.

1 copy Teacher 


1 copy - Administrator Supervisor 
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The Formative Data Short Form is used when documenting only one or two criteria.
	Teacher:
	
	Employee ID #:
	     
	Date:
	     

	School/Site:
	     
	Grade/Subject:
	     
	Supervisor:
	     


 FORMCHECKBOX 
 Scheduled Observation        FORMCHECKBOX 
Unscheduled Observation        FORMCHECKBOX 
Artifact Data
 FORMCHECKBOX 
Non-Observed Data        FORMCHECKBOX 
Drop-In Observation

Criterion:       
Data:       
Criterion:       
Data:       
Administrator’s/Supervisor’s comments:       
Teacher’s comments:       
________________________________
      _____________________________________

Teacher’s Signature 



  Date
         Administrator’s/Supervisor’s Signature

         Date

Signature indicates the above has been reviewed and discussed .
Copies to teacher and administrator/supervisor.

	   LESSON REFLECTION SHEET
           FOR TEACHERS
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The Reflection Sheet could be completed by the teacher following each formal observation and taken to the post-observation conference. This form may be used by the administrator/supervisor to
 discuss and document standards/criteria.

	Teacher:
	
	Employee ID #:
	     
	Date:
	     

	School/Site:
	     
	Grade/Subject:
	     
	Supervisor:
	     


1.
As I reflect on the lesson, to what extent were the students productively engaged in the work? How do I know?       
2.
Did the lesson allow for students to engage in activities and learning situations which were consistent with the district’s curriculum guide?       
3.
What feedback did I receive from students indicating they achieved understanding and that the goal(s)/objective(s) were met for this lesson?       
4.
Did I adjust my goals or my work as I taught the lesson? Why? How?       
5.
If I had the opportunity to teach this lesson again to this same group of students, what would I do differently?       
6.
If there was one thing from this lesson that I could share with a colleague, what would it be?       
Teachers
Appendix B

Comprehensive Data Collection Form
	  COMPREHENSIVE DATA COLLECTION FORM
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The Comprehensive Data Collection form is used by both the administrator/supervisor and teacher to summarize the documentation of each criterion over the course of the evaluation cycle It should be maintained in the administrator’s/supervisor’s office and reviewed periodically to determine the teacher’s progress. This document will provide an overview of the teacher’s performance to be used during the summative evaluation. It serves as a composite of all the data collected. All data should be copied and shared with the teacher prior to entering it into the file. 

	Teacher:
	     
	Employee ID #:
	     

	School/Site:
	     
	Grade/Subject:
	     
	Supervisor:
	     


	DATE
	STANDARD
	DESCRIPTION
	DATA SOURCE
	ACTION TAKEN*

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     


*ACTION TAKEN 

OB - Observation          AR - Artifact Data          NO - Non-Observed Data 

Teachers initials indicate the above has been reviewed and discussed. Copies to teacher and administrator/supervisor. 
TEACHERS

Appendix C

Professional Learning Plan

Professional Improvement Plan
	PROFESSIONAL LEARNING PLAN
           FOR TEACHERS
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 FORMCHECKBOX 
Tenured      FORMCHECKBOX 
Probationary      FORMCHECKBOX 
Beginning Teacher/STEP UP      FORMCHECKBOX 
Whole Faculty Study Group

NOTE:  As a part of the Professional Learning Plan, it is strongly suggested that teachers remain aware of their license renewal (re-certification) processes so that requirements for renewal 
can become part of the Professional Learning Plan.

	Teacher:
	     
	Employee ID #:
	     
	Date:
	     

	School/Site:
	     
	Grade/Subject:
	     
	Supervisor:
	     


REFER TO ATTACHED LIST.  

Related Building/SIP Goal(s):       
Objectives (applicable descriptors):       
Strategies for achieving objectives(s) – (Teacher and Administrator/Supervisor responsibilities) 

Teacher will:       
Administrator/supervisor will:       
Assessment methods and timelines:       
Teacher’s comments:       
Administrator’s/Supervisor’s comments:       
Plan developed:       
_____________________________________     ____________________________________

Teacher’s Signature 


      Date
        Administrator’s/Supervisor’s Signature

 Date

Plan completed:            Plan revised:            Plan continued:            Date plan reviewed:       
______________________________________     ______________________________________

Teacher’s Signature 


           Date       Administrator’s/Supervisor’s Signature
       Date

Signature indicates the above has been received and discussed. 

Copies to teacher and administrator/supervisor.

Standards/Criteria

Standard I.
The teacher causes students to actively participate and be successful in learning process. 
1.
The teacher causes students to acquire the knowledge and skills to gather, analyze, and apply information and ideas. 

2.
The teacher causes students to acquire the knowledge and skills to communicate effectively within and beyond the classroom. 
3.
The teacher causes students to acquire the knowledge and skills to recognize and solve problems. 
4.
The teacher causes students to acquire the knowledge and skills to make decisions and act as responsible members of society. 
Standard II.
The teacher uses various forms of assessment to monitor and manage stu-dent learning. 

5.
The teacher uses various ongoing assessments to monitor the effectiveness of instruction. 
6.
The teacher provides continuous feedback to students and families. 
7.
The teacher assists students in the development of self-assessment skills. 
8.
The teacher aligns the assessments with the goals, objectives, and instructional strategies of the district curriculum guides.
9.
The teacher uses assessment techniques that are appropriate to the varied characteristics and developmental needs of students. 
Standard III
The teacher is prepared and knowledgeable of the content and effectively maintains students’ on-task behavior. 

10.
The teacher demonstrates appropriate preparation for instruction. 
11.
The teacher chooses and implements appropriate methodology and varied instructional strategies which address the diversity of learners. 
12.
The teacher creates a positive learning environment. 
13.
The teacher effectively manages student behaviors. 
Standard IV.
The teacher communicates and interacts in a professional manner with the school community. 

14. The teacher communicates appropriately with students, parents, community, and staff. 
15. The teacher engages in appropriate interpersonal relationships with students, parents, community, and staff. 
Standard V.
The teacher keeps current on instructional knowledge and seeks and ex-plores changes in teaching behaviors that will improve student performance. 

16.
The teacher successfully engages in professional development activities consistent with the goals and objectives of the building, district, and state. 
17.
The teacher engages in professional growth. 
Standard VI.
The teacher acts as a responsible professional in addressing the overall mission of the school district.

18.
The teacher adheres to all the policies, procedures, and regulations of the building and district. 
19.
The teacher assists in maintaining a safe and orderly environment. 
20.
The teacher collaborates in the development and/or implementation of the district site, mission, vision, and goals. 
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The Professional Improvement Plan is used to assist teachers not meeting district expectations in one or more criteria.
The administrator/supervisor can assign a Professional Improvement Plan at any time a deficiency is noted.

	Teacher:
	     
	Emp #:     
	School:       
	Date:
	     
	Probationary   FORMCHECKBOX 

	
	Tenured   FORMCHECKBOX 



Criterion:       
Performance Indicators:       
	Activities/Steps to be Taken
	Resources/ Persons Needed
	Data to be Collected
	Timelines/ Deadlines
	Initial approval

	     
	     
	     
	     
	     


________________________________________          ________________________________________

Teacher’s Signature 



  Date
Administrator’s/Supervisor’s Signature

   Date

Plan completed:              Plan revised:              Plan continued:              Date plan reviewed:       
________________________________________          ________________________________________

Teacher’s Signature 



  Date
Administrator’s/Supervisor’s Signature

   Date

Signature indicates that the above has been reviewed and discussed.

Copies to teacher and administrators/supervisor.
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