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Mission

The mission of Pershing Middle School is to demonstrate high standards of learning and expectations of all students to achieve

Vision
Pershing Middle School shall be an excellent school responsibly striving for improvements

Collective Commitments
Academic Excellence:

· We will promote student achievement and celebrate student accomplishments through the implementation of a variety of instructional strategies.

School Climate:

· We will insure that the climate of our school is conducive to learning while providing a safe, positive, and caring environment which creates a sense of belonging for all of our students.

Students:

· We will promote student responsibility and self discipline by modeling expected behavior creating an environment conducive to learning and celebrating positive achievement.

Staff:

· We will commit to the success of all students by creating a positive atmosphere of support and encouragement among all members of the faculty and staff.

Curriculum:

· We will introduce and practice strategies and assessments in order for students to be able to demonstrate their mastery of concepts and promote life-long skills.

Parents and Community:

· We will unite as a team with parents and community to assist in the education of our students.

District Goals
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Objectives

1. Pershing will increase the number of students meeting the target for proficient and advanced on the 2009-2010 MAP by 3 percentage points in both Math and Communication Arts. Math will increase from 74.4% to 77.4% not including confidence interval and Communication Arts will increase from 71.1% to 74.1% not including confidence interval. All student subgroups will meet AYP.
2. The number of Pershing students displaying two or more of the at-risk characteristics for dropping out of school including poor attendance, failing grades in Math or Communication Arts, and discipline incidents will decrease from 71 students identified in our beginning of the year data to 50 by the end of the 2009-2010 school year.
3. School-wide discipline referrals will decrease by 10% from 695 referrals in 2008-2009 to less than 625 referrals in the 2009-2010 school year.     

Key Processes and Measures

	Key Processes
	(1) Process Measures & (2) Lead Performance Measures (Sources)

	A.  Students will be actively engaged in
      the learning process using Marzano’s
      researched-based instructional
      strategies. (1, 2, 3)
B.  Implementation of school-wide focus
      on identifying students with
      “Powerful 4” indicators and
      providing instruction that will meet
      their needs for achievement (1, 2, 3)
C.  Students will have increased access to
      technology to facilitate learning. (1,2)

  
	A1.  Increased use of Marzano’s instructional strategies as
        defined in Classroom Instruction that Works and
        increased percentage of students engaged at levels 3, 4,
        and 5 on CWTs (CWT, formal & informal
        observations, WFSG logs)

A2.  Improved scores on Communication Arts and Math
        assessments and a decrease in discipline referrals
        (Performance Series Assessments, EOC, STI/Cognos
        data)
B1.  Identification of students with “Powerful 4” indicators
        and monitoring of their individual performance and
        increased use of Marzano’s instructional strategies and
        research-based intervention strategies (CWT, formal &
        informal observations) 

B2.  Improved academic achievement, a decrease in student
        referrals, and a decrease in the number of indicators for
        dropout in the at-risk population (Performance Series
        Assessments, EOC, common assessments, STI/Cognos)

C1.  Increased use of SMART board, curriculum-based
        technology and online resources, and JJP (John J.
        Pershing) web pages supporting school-home
        communication (CWT)
C2.  Increased student achievement (Performance Series
        Assessments, STI/Cognos data)




Professional Learning

Teachers as Leaders cadres will be developed to successfully implement this SIP. Two cadres of teachers have been identified as having exceptional skills in the area of technology.  These cadres will bring professional learning opportunities to the staff as we work to develop classroom webpages using new software and efficient and effective use of Smart Boards.  All teachers will focus on utilizing technology in the classroom.  Additionally, all teachers will participate in a WFSG focused on using research-based instructional practices to engage learners, specifically targeting students who have 2 or more at risk indicators (Powerful 4).  Marzano’s Classroom Instruction that Works will be the resource for our WFSG.
Goal 1:  Improve Student Performance





Improve student performance in communication arts


Improve student performance in math


Improve student performance in science


Maintain high performance on ACT





Goal 2:  Improve Graduation Rate





Improve graduation rate as measured by MSIP Standard 9.5


Reduce student/teacher ratios


Increase student engagement and responsibility for learning


Increase student attendance








Goal 3:  Ensure Effective and Efficient Use of Resources





Recruit, develop, and retain high-quality staff


Ensure a safe and nurturing environment for learning


Attain high levels of customer satisfaction


Maximize the use of financial resources 


Provide and maintain facilities that are conducive for learning











