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)Name:  						School or Program:						Date:  		____					
District/Site Goal(s):

Activity/Strategy:
 (
Targeted Area(s) for Professional Development
Evidence of Need (include student data)
) (
Budget Source and Amount
) (
Things to consider
(A) Levels of Use
 
(Adapted from Hord, 
Rutherford
, Huling-Austin, & Hall): 
Steps for SD (
Joyce & Showers)
awareness
: theory (lectures, self-assessment, discussions, panels, handouts)
demonstration
: demonstration (trainer demonstrations, films, case studies, practice/feedback opportunities)
integration
:  practice/feedback
mastery
:  coaching/teaming process
(B) Five Levels of Evaluating Staff Development
 
(Guskey)
Reaction
Learning
Organizational Support & Change
Use of New Knowledge and Skill
Student Performance
)



 (
Developed by A Kissinger(2000) SPS.  Adapted from Rindone
 (1999)
) (
Time Frame
) (
Implementation Plan
Must include follow 
up
) (
(B) Indicators 
of 
Success
) (
(A) Desired Outcome(s) for Staff
)
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