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Classroom Management Spatulas

By Curtis Cunningham / Staff Development Specialist
INSID SSUE:
Imagine it's the beginning of March. Classrooms are brimming with the wild energy
of adolescents who have been confined within four walls by Mother Nature’s maniacal
. , . Classroom Management 1
ice box. Teachers’ fading memory of the sun serves as a mere ember of hope.
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Spatula #1 - Working the Crowd

The most basic factor that governs the likelihood of students goofing off in the classroom is their physical distance from the
teacher’s body. Effective teachers work the crowd. They know that “either you work the crowd or the crowd works you.” By
using mobility and proximity as tools of management, teachers constantly disrupt the students’ impulse to be disruptive.
Since these teachers are typically supervising the students’ work as they move about the room, they get discipline
management for free. Working the crowd provides the perfect camouflage for setting limits on disruptions. Since teachers
move continually among the students, they can move close to the disruptive students without embarrassing them in front of
their peer group.

Spatula #2 - Room Arrangement

The biggest obstacle to working the crowd in a typical classroom is the furniture The best room arrangement allows the
teacher to get from any student to any other student in the fewest possible steps. Teachers can increase proximity by
removing their desks from the front of the room and moving the students’ desks forward. Teachers need walkways. These
are not little, narrow walkways, but rather, boulevards. The most efficient pattern of movement takes the form of an interior
loop. This general pattern can be adaptable to a wide variety of teaching situations.

So, while oI’ Man Winter seems to have taken permanent residence, these simple tools are sure to provide some solace for your
classroom.

For more information on these and many more effective classroom management strategies see Tools for Teaching by Fred Jones
(2007) or check out the link to Fred Jones on the STEP UP website.
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POSSIBLE SUMMER COOPERATIVE LEARNING

ACADEMY CHANGES

STRUCTUREOFTHE MONTH

Due to budget cuts, Summer Academies

2010 may look differently from past “Numbered Heads Together”
summers. Currently, plans are still
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opportunities as funding permits.
Semarer, E e B e Setup: Teacher prepares questions or problems to ask teams
academies and, perhaps, fewer seats with 1. Students number off.

stipends for learners.
Teacher poses a problem and gives think time.
The District Professional Development

committee is required by state law (Senate
Bill 380) to spend 75% of the 1% funds
allocated for professional learning. The
District PDC is committed to supporting
professional learning for certified staff. 5.
Academies funded through the District PDC
will be offered although seating will be
limited. 6.
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3. Students privately write their answers.

4 Students lift up from their chairs to put their heads
together, show answers, discuss & teach

Students sit down when everyone knows the
answer or has something to share.

Teacher calls a number. The student with that
Other departments, such as Curriculum, number from each team answers simultaneously,
SPED, and Cultural Diversity, are currently
working within their budgets to identify
learning topics requested by Springfield
teachers and aligned with SP5 goals. All
departments are striving to offer quality

learning to Springfield teachers. 7.

using:

*Chalkboard Responses * Manipulatives * Choral Practice

* Response Cards * Finger Responses * Slate Share

Teammates praise students who responded.

In order to keep teachers informed about
Summer Academies 2010,Staff
Development will communicate both in
email and through the online Focus on

(For those of you who have the above structure mastered, try
“Stir-the Class” which is a slight variation with teams standing,
huddling, then rotating to another team, based on the number
you call. Check your Kagan text or call 523-5536 for more

Learning. Look for Summer Academy offer-

information as needed.)
ings and registration in early May, 2010.

Since seating will be limited, all teachers can help foster the community of learners by considering the following:

e Register for the seats available for your status. Academies may be content and grade-level specific. Academies may
be designated for STEP UP or NON-STEP UP teachers. These distinctions are found in the course descriptions. Your
careful attention to these details will open seats to your colleagues.

e Avoid confusion: Upon registering for an academy, you will receive immediate confirmation that you have
“successfully” registered. However, that MAY mean that you have been successfully placed on a waiting list. (This
“hitch” in the MUNIS registration system was noticed last year.) Please pay careful attention to the email you receive
from MUNIS which will indicate your status in the course.

e Register for academies that you have not taken before. Offering seats to colleagues for whom the learning is new will
ensure that best practices are in more Springfield classrooms.

e If your plans to attend a summer academy change, please cancel your registration online. This allows the MUNIS

system to move the next person on the waiting list to the class list.

If you have questions, please call the Staff Development office at 523-5572.




HAVE | GOT A BOOK FOR YOU!

by Amy Price, Wilson’s Creek 5-6 School

“Have | got a book for you!” As a library media specialist, it gives
me a great sense of satisfaction when | can say these words to
my students after receiving a new shipment of books. Often
times, though, it's difficult to keep up with the thousands of
books that are published every year and to know which books to
purchase. That's why | was excited when | was able to attend a
seminar entitled “What’s New in Children’s Literature and
How to Use it in Your Program,” presented by Dr. Peggy Sharp.
She reviewed some of the best books published in 2009 for
children in grades K-8 and also revealed her top 10 favorite
books of 2009. In addition, attendees were given a very thick
resource handbook that included over 1,300 titles of
recommended books which were organized by subject and the
age-level for which the books are appropriate.

Dr. Sharp also shared with us many practical strategies about
how to use these children’s books across all curricular areas. Try
these in your classroom or library!

e Use laminated manila folders as displays for book
recommendations. Tape the book cover on the front, a copy
of the first page on the back, and student-written reviews on
the inside.

e Embrace technology as part of the reading and writing
experience. Recommend Skeleton Creek by Patrick
Carman to your students. It combines book format and
Internet videos to tell a complete story. Teaching how to
summarize? Ask students to summarize a story in a 140
character Tweet. An example of summarizing Cinderella
might be “Party crasher loses shoe and becomes princess.”

e Graphic novels and graphic nonfiction are gaining popularity
among students due to their comic-book look. In addition,
they promote higher level thinking since students must not
only read, but match the pictures with words, and read
panels in the correct order. Add these books to your
collection for your students. In addition, read Adventures in
Cartooning by James Sturm to your students to encourage
them to write graphic novels themselves.

e Here are a couple of books to use when teaching students
how to write...

Peace, Locomotion by Jacqueline Woodson is a novel that you
can use as a model for letter writing. Appropriate for 5th-9th
grade.

The Plot Chickens by Mary Jane Auch is a picture book that you
can use to teach students the rules of writing fiction.

Anything but Typical by Nora Raleigh Baskin is a novel about an
autistic boy who has a gift for creative writing and literary
devices. Appropriate for grade 4 and up.

To learn more, visit peggysharp.com. Funding for this seminar
was provided by the Professional Development Committee
through Individual Projects.

Librarian Amy Price inspires students to love reading.

Preparing Students for Tests

We know that cramming for tests is not brain-friendly, that it
has little effect on learning or long-term memory. The best time
to review new learning is during the learning. On the other
hand, we have to prepare our students for summative
assessments like unit exams and final exams.

With that in mind, here is a list of strategies that are engaging
and brain-friendly for students and can be implemented with a
high rate of success. For printed copies, click on the link
below.

A-Z Review

Aware Flair

Consensus Conclusions
Graffiti

| Have the Question
Inquiring Minds

Mind Reader

Sort Cards

Teammates Consult

Two Brains Are Better

Click here to access the Strategy Instructions
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http://springfieldpublicschoolsmo.org/staffdev/StrategyInstructions.htm

The District Professional Development Committee (PDC) has compiled the 2009-10 Needs Assessment Survey results. Each year, PDC analyzes a

variety of data and information sources to determine customer requirements and needs. The Needs Assessment Survey provides an important data

source for this purpose. Sources reviewed in addition to this survey include, but are not limited to SP5 goals, MSIP standards, School Improvement

Pl an (SIP&s), and student performance results. Once needsandplags forthent i f i
upcoming year. More than 1500 certificated staff members completed the 2009-10 survey. The tables summarize sections common to both
elementary and secondary school surveys.

Percentage of Respondents in Agreement
Section I: Site PDC Activities Elementary Secondary Total

200910 200809 200910 200809 200910 200809
| know that my building has a Site Profesi 140 005 | 98.85% | 100.00% | 97.68% | 100.00% | 98.27%
sional Development Committee (Site PD(
Our site PDC plan'is aligned with our S 99 5304 | 99.36% | 99.72% | 97.55% | 99.67% | 98.46%
Improvement Plan (SIP)
| understand the role of the Site Professiq 97.00% 98.60% 96.23% 94.84% 96.64% 96.73%
Development Committee.

Percentage of Respondents in Agreement
Section II: Self Assessment Elementary Secondary Total

200910 200809 200910 200809 200910 200809
| believe staff development is an essentia
component for achieving site and district | 99.40% 99.49% 97.17% 96.50% 98.35% 98.00%
goals.
LT;?V(VSTS goals of our School Improvemy  gg gnos | 98.98% | 97.71% | 97.80% | 98.28% | 98.39%
Participation in staff development activitie
has resulted in changes in my classroom| 98.44% 98.59% 94.06% 91.57% 96.38% 95.11%
practices.
Collaborative teacher teams (study group
are an effective tool in raising student 94.84% 97.31% 88.53% 90.27% 91.87% 93.82%
achievement.
Collaborative teacher teams (study group
atour site focus on student leaming by | g9 3194 | 988506 | 94.03% | 91.50% | 96.29% | 95.21%
implementing researcisupported
instructional practices.
| am provided the professional learning
needed to close the achievement gap for
student subgroups (free/reduced lunch, 92.75% 94.49% 88.60% 89.15% 90.80% 91.84%
race/ethnicity, gender ELL, migrant and/g
disability).
Student learning has increased as aresul g9 5204 | 98.84% | 96.46% | 94.90% | 98.08% | 96.89%
my professional learning.

Top comments that have increased student achievemenf

Top requests for

additional support

Elementary Question #1

Secondary Question #1

Elementary Question #2

Secondary Question #2

CcCl/cQl

Cooperative Learning/Kagan

Reading

Differentiated Instruction

Cooperative Learning/Kagan

WFESG

Differentiated Instruction

Poverty

WFSG STEP UP Planning Time Time

Differentiated Instruction Differentiated Instruction Reading/Writing Workshop |Cooperative Learning/Kagan
STEP UP Reading Cooperative Learning/Kagan|Peer Coaching

Math Advantage Training CCl/CQl WFSG SPED

Smartboard Classroom Management CCI/CQI Smartboard

Guided Reading Workshop  |Poverty Writers Workshops INFORM

Literacy Training Love & Logic Technology Love & Logic

Pie In The Sky Site Analyzing Data Reading




